
WASHINGTON COUNTY, WISCONSIN

Date of enactment: Nov. 13, 2007

Date of publication: __________

2007 RESOLUTION 43
Authorizing Washington County's Participation in the Family Care Program
and Establishing a Long Term Care Steering Committee


WHEREAS, the Wisconsin Department of Health and Family Services is expanding Family Care to Washington County in 2008; and


WHEREAS, the Wisconsin Department of Health and Family Services will implement Family Care expansion by means of regional Care Management Organizations (CMO) and will contract with private sector organizations to serve as the CMOs for Washington County; and


WHEREAS, Family Care will incorporate all of the home and community-based long term care services for frail elderly, physically disabled and developmentally disabled adults currently provided by counties under Medicaid Waiver programs; and 


WHEREAS, the 65+ years of age population in Washington County has increased by 31.9% in the past 10 years and is projected to increase by 121% by the year 2030, thereby requiring significant growth in the current wait list for services and an inability to sustain the current system of services to the elderly and disabled; and 


WHEREAS, Washington County’s Comprehensive Community Services Agency (CCSA) and Department of Social Services (DSS), together with eleven other counties (Columbia, Dodge, Green Lake, Jefferson, Marquette, Ozaukee, Sauk, Sheboygan, Walworth, Waukesha, and Waushara), three private care management organizations, and one private statewide social service organization (Lutheran Social Services of Wisconsin and Upper Michigan, Inc.), comprise the Family Partnership Care Management Coalition which has been planning for Family Care since April, 2006; and 


WHEREAS, the implementation of Family Care for the future benefit of county residents will require major and rapid changes to Washington County's operations and the well-established organization of local services; and

WHEREAS, in anticipation of the possible implementation of Family Care in Washington County, the affected departments (Social Services, Office on Aging, Samaritan Health Center, Comprehensive Community Services Agency) and representatives of the respective committees have been informally meeting since December of 2006 as the Long Term Care Steering Committee to consider and plan for the potential impacts of Family Care on Washington County operations and thus has the knowledge and expertise to guide Washington County in its transition to Family Care; and 

WHEREAS, counties will be required to make a state established annual Family Care financial contribution toward the expanded Family Care services based on the county’s history of funding long-term care; and

WHEREAS, the County's annual Family Care financial contribution will be a fixed amount, subject to a five-year buy down plan and, at the conclusion of the five-year buy down, the County's financial contribution will not increase in future years;

NOW, THEREFORE, BE IT RESOLVED by the Washington County Board of 

Supervisors that the Board supports the transition of Washington County's home and community based long term care services for frail elderly, physically disabled and developmentally disabled adults to the State’s Family Care Program, subject to the fulfillment of the conditions described herein to the satisfaction of the Administrative Coordinator and the Long Term Care Steering Committee;

BE IT FURTHER RESOLVED that the County Board supports the state-county and county-CMO agreements necessary to implement Family Care including an annual Family Care financial contribution recommended by the Administrative Coordinator.

BE IT FURTHER RESOLVED that the County Board formally recognizes and authorizes the Long Term Care Steering Committee described herein to serve as the transition committee in order to guide and oversee the implementation of Family Care in Washington County, which committee will be comprised of the representatives of the four committees affected by Family Care with a quorum being a majority of its members acting in conformance with Wisconsin's Open Meeting law. 

BE IT FURTHER RESOLVED that the Long Term Care Steering Committee shall serve as the transition committee for the purposes stated herein until April 30, 2008, unless otherwise disbanded by the Board of Supervisors prior to that time.  

BE IT FURTHER RESOLVED that the ADRC Director be assigned lead responsibility for the transition and implementation of a full Aging and Disability Resource Center and the CCSA Program Director be assigned the lead responsibility for the transition and implementation of a Family Care/managed care system of service provision and care management, with both Directors reporting to the Administrative Coordinator and in consultation with the Long Term Care Steering Committee.

BE IT FURTHER RESOLVED that the County Board Chairperson and the County Clerk are authorized to sign necessary documents and contracts with the State and Care Management Organizations relating to this transition, subject to the review and approval of the County Attorney.
_________________________

VOTE REQUIREMENT FOR PASSAGE:
Majority
APPROVED:




Introduced by members of the EXECUTIVE

______________________________

COMMITTEE as filed with the County Clerk.
Kimberly A. Nass, County Attorney

 ________________________________
Dated_________________________

Thomas J. Sackett, Chairperson
Considered_____________________
Reviewed in part by SOCIAL SERVICES
Adopted_______________________

and COMPREHENSIVE COMMUNITY
Ayes_____ Noes_____ Absent_____

SERVICES AGENCY BOARDS and the
Voice Vote_____________________
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Maurice Strupp, Chairperson







Social Services Board
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James E. Spindler, Chairperson







Comprehensive Community Services 







Agency Board
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Charlene S. Brady, Chairperson







Health and Aging Committee

(The amount of the County's financial contribution is still under review by the State.  The 5 year  buy down is expected to reduce the county contribution from the year 1 amount to the year 5 amount, referred to as "the difference" (i.e. year 1 - year 5). The annual changes will be as follows:
Year 1:
100% of the initial annual financial contribution, which is expected to not 
exceed $2.8 million;

Year 2:
Year 1 minus 25% of the difference;    
Year 3:
Year 1 minus 50% of the difference;    
Year 4:
Year 1 minus 75% of the difference; 

Year 5:
A permanent annual financial contribution that shouldn't exceed $800,000.

The annual contributions will be offset by reduced County expenses due to reduced responsibilities of DSS and CCSA.  Also, the County will receive money from service care contracts.  If there are differences between the financial contribution and the savings from reduced responsibilities plus service care contract money, the differences will be addressed in the annual budget.)

Page 1 of 3

